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· Steinar Våge — Ka:’yu:’k’t’h’/Che:k’tles7et’h’ First Nations

Adam Perry:
· Notes unavailable.

Crystal Jack: 
· Presenting on draft chapter in the forthcoming book Best Practices in Data Collection and Governance among Self-Governing Indigenous Governments (SGIGs)
· Chapter 1: Empowering Indigenous Governance Through Data Tools and Support: A Case Study of Collaborative Fiscal Policy Development by Crystal Jack, Adam Perry, and Alison Butler
· Data Tools and Support: 
· Informed decisions and thoughtful reflection share key ingredients: Data that is accurate, reliable, clear, timely, comparable, accessible 
· It’s also diverse and reflective of lived experiences 
· The chapter explores the SGIG Data Toolkit, a tool developed to support building capacity and harness the potential of data 
· The chapter asks three questions: 
· 1) How can SGIGs share information, experiences, and strategies across diverse agreements, regions, and governance contexts?
· 2) What tools are most effective for achieving good data governance?
· 3) How do these tools empower self-governance, and do they make a measurable difference?
· Data Tools and Support (Continued): 
· Question 1, how do we share information? 
· Through participating in collaborative support systems 
· Question 2, what tools are most effective? 
· Culturally relevant methodologies and applied tools 
· Question 3, do the tools empower and make a measurable difference? 
· Yes, by creating accessible, usable, survivable pathways to help our governments and communities navigate self governance 
· SGIG Data Project—Background: 
· Collaborative Self-Government Fiscal Policy Development Process
· The SGIG Data Toolkit is the product of a broader initiative, stemming from the SGIG Data Project
· The Data Project was funded through the Collaborative Self-Government Fiscal Policy Development Process (or “Collaborative Fiscal Process”)
· Improvements needed to develop and sustain unique data initiatives
· Became evident 2018-2019 that SGIGs (and the Fiscal Process as a result) would benefit from improved resources and capacity to develop and sustain their unique data initiatives, particularly related to well-being programs and projects 
· 2019 Environmental scan – Health, education, culture & language 
· An external contractor did an environmental scan which aimed to provide a clear understanding of the types of data being collected by SGIGs in health, education, and culture and language
· Also explored the processes and systems SGIGS used to collect, store, and analyze data in other areas such as infrastructure and citizenship
· 23 participating SGIGs and a collective report to the Data Steering Committee (DSC)
· Participation included in person and phone interviews 
· Each SGIG received an individual report detailing its data practices and needs, while the DSC received a collective summary report 
· This work informed the development of the Data Governance and Management Toolkit (DGMT) which began in 2021 
· Data Governance and Management Toolkit (What it set out to do): 
· Designed to be practical, tangible, and accessible 
· Template policies, procedures, and legislation: 
· Ready to use templates to guide SGIGs in establish robust data governance frameworks 
· Share information about data privacy and security: 
· Essential guidelines for safeguarding data and ensuring compliance with privacy standards 
· Guidance on Primary Data collection: 
· Step-by step instructions for conducting primary research that aligns with SGIG priorities 
· Accessing Secondary Data: 
· Strategies for retrieving and leveraging external data sources to complement SGIG initiatives 
· DGMT set out to be all of this while still recognizing that every SGIG would have unique data governance and data management needs 
· Capacity and Collaboration: 
· The Data Steering Committee (DSC) guided the Data Project and Toolkit, and it felt different than other steering committees
· Creating Space:
· It did more than guide the project—created a space where people and governments in similar environments could engage
· Building Capacity: 
· A stand-out capacity builder was an in-person “Community of Practice” 
· The value of those workshops led by the SGIGs and the way reps got to explore and discuss the applied tools could be a presentation on its own 
· Sharing wisdom: 
· Most important role of DSC
· Examples, stories, case studies went beyond the groups working on the toolkit/applied tools, and were central to the steering committee
· The Data Steering Committee is where Crystal connected with a Ka:'yu:'k't'h'/Che:k'tles7et'h' First Nations (KCFN) representative and began working on their data governance project 
· KCFN’s project is the lens used for discussion of best practices in this presentation 
· Purposes of the Toolkit: 
· Support data sovereignty 
· Data sovereignty is a fundamental right of indigenous governments to govern data about their people and communities 
· Enhancing data collection 
· Builds up essential data that is more often than not, not collected, or exists within systems shaped by external world views/for external purposes 
· Building data governance and management capacity 
· Ensures SGIGs have quality data for their core functions 
· Strengthening negotiating and funding partnerships  
· (Using evidence-based date) is essential for advocating your positions and priorities with other governments and organizations. 
· Important to note that this toolkit focuses primarily on well-being and socio-economic data related (but not limited) to health, education, food security, livelihood, and living conditions. 
· Some tools and indicators may apply where the toolkit does not explicitly address these unique data types.
· The toolkit provides general principles/methodologies that SGIGs can adapt.
· Practical Utility and Lessons Learned—KCFN Data Project 
· Asking the right questions
· Telling a meaningful story 
· Relationships and responsibilities in feedback and communication
· Sustaining modern treaty governance through data 
· Expanding internal technical capacity and improving data sophistication  
· Crystal reinforced that there’s no perfect way to do this work—if something works well for you, then keep doing it that way (no silly approach) 
· Where to Start? (There are no Wrong Questions) 
· Each question asked led to a new question, then another, and another. That work is important and it’s how they started to work out what made sense for KCFN
· Key Questions: 
· What is data governance ?
· Where do we start? 
· What do we want to know?
· Why do we want to know it?
· How do we connect with vision or goal?
· This last question was most important for the KCFN project. Some of those other questions felt overly large, but KCFN’s vision was connected the path became much clearer 
· Telling a Meaningful Story:
· Need to be able to see yourself in data. Data tells a story, so you want to ensure it’s reflecting your worldviews, values, culture, at all stages in the data governance cycles 
· Stories must be meaningful to the people they’re describing and should be organized to present the best version at that time 
· True for all data, but even more important when storytelling is part of a culture’s identity
· Feedback and Communication Cycles – Relationships and Responsibilities
· Participating in the story
· Encourage community participation to shape/share the story via data
· Shared responsibilities for data inputs and outputs
· Need to ensure equal care for analysis/communication of data 
· Intention matters
· Collecting and using data in good path fosters trust and accountability—improves the relationship and all aspects of data governance. 
· Data governance practices should include building long term relationships 
· Fostering trust and accountability
· Data governance must respect traditional practices while adapting to modern needs
· Long-term relationships
· KCFN constitution says “Honouring our Past, Embracing our Future” on the cover 
· In context of data governance work, this can be ensuring your cultural values are present in the collection, analysis, and communications of your data. 
· Sustaining Modern Treaty Governance with Data Governance: 
· Self-governance isn’t easy, but it’s incredibly important  
· When you have timely access to high quality, accurate, reliable, clear, comparable data on the things you want to know, what does it look like?
· More informed, evidence based, decision making 
· More time and space to be proactive more often than reactive 
· More opportunities to move away from colonial frameworks and ideas about data 
· More empowerment through owning and controlling their own data 
· More tools to strengthen the foundations that allows everyone involved to focus on achieving a shared vision (while still working on achievable outcomes day-to-day)
· Success can look different for everyone but it’s important to ask the question, “What does success look like?” 
· Building Technical Capacity and Improving Data Sophistication:
· Weaving together the pieces with the background of what the tool kit is supposed to do, need to look at who is doing that work. 
· Sustainability and survivability happens through people. Building up capacity, continuing to learn, and continuing to share and build relationships supports all the best practices presented so far. 
· Managing and interpreting data/Internal capacity building is essential for SGIGs to manage and interpret data independently. 
· Maintaining accurate and sophisticated data governance systems improves efficiency, provides more options, and builds credibility in decision-making processes. 
· Robust data governance systems allow SGIGs to negotiate more effectively across various systems and stakeholders, including federal and provincial governments.
· Improving efficiency, options, and credibility in all areas/levels of governance
· Internal Challenges:
·  Vision and Priorities: 
· Different starting points depending on strategic plans or community visions, and potentially competing ones. 
· Community Trust: 
· Rebuilding or expanding trust takes time, requires transparency, ongoing engagement, and clear communications. 
· Capacity and Resources: 
· Limited staff, high turnover, and the need for specialized skill sets will inform how and where you may start. 
· Infrastructure: 
· Reliable IT systems, data protection, and communications infrastructure can be costly and require a learning curve. 
· Balancing Confidentiality: 
· Ensuring data privacy while maintaining transparency in small communities can be difficult to balance. 
· External Challenges:
· Before you can paddle together, you must get into the canoe. External challenges, outside of your control, can make that difficult. 
· False Narratives: 
· Many existing data sources were created by external parties with limited understanding or intent to benefit Indigenous communities.
· Harmful practices and poor experiences: 
· Those false narratives come from practices that have harmed communities, data sovereignty, and broken trust. 
· Conflicting Worldviews: 
· Indigenous approaches to data (interconnected, long-term, qualitative) often clash with siloed, short-term, quantitative methods.
· Data Sovereignty: 
· Ensuring SGIGs maintain control over their data and its narrative is crucial.
· Funding: 
· Access to/reliability of funding is another barrier.  The project Crystal is working on with KCFN has been impacted by inconsistent funding from the SGIG Collaborative Fiscal Process Data Project 
· The choice to participate in the project was made to be working in coordination with other SGIGs, and the work has been paused multiple times despite assurances that the funding would be reliable
· SGIG Data Project—Insights:
· Empowering Data Sovereignty: 
· The Toolkit equips SGIGs with the tools to exert control over their data, ensuring it aligns with their cultural values, priorities, and needs. 
· Empowerment fosters trust within communities and facilitates improved communication with government and treaty partners.
· Supporting Transparent Communication: 
· Data governance strategies within the Toolkit encourage transparency and accountability, helping SGIGs respond to critical community questions such as: “Why are you asking for this information?” and “What will you do with it?” 
· These practices rebuild trust in data collection and promote inclusivity.
· Facilitating Decision-Making: 
· The Toolkit provides applied tools and frameworks for identifying data gaps, analyzing outcomes, and improving program implementation. 
· Supports decisions in areas such as treaty negotiations, funding agreements, and service delivery, ensuring data is used effectively for internal governance and external partnerships.
· Integration of Quantitative and Qualitative Approaches: 
· By embracing statistical analysis and traditional storytelling, the Toolkit underscores the importance of maintaining cultural practices while adapting to modern data methods. 
· This holistic approach ensures data governance respects Indigenous knowledge systems while meeting contemporary needs.
· Adaptable and Accessible Design: 
· The Toolkit's user-friendly format allows SGIGs to tailor resources to their unique contexts, such as: local governance issues, improving intergovernmental relations, or pursuing treaty implementation goals.
· A Pathway for Continued Learning: 
· The Toolkit acts as a starting point, offering practical tools and educational content while linking users to broader resources. 
· Enables SGIGs to explore case studies, research, and develop (cultural) frameworks that deepen their capacity for effective data governance.
·  Data has Always Guided Governance:
· Data is not new, it has always guided governance—even as the methods we use to collect, track, reflect, and store it may change. 
· Data informs the steps taken on the path towards a vision 
· You ask questions to determine where you want to be and collect data. 
· Data helps choose the destination, prepare for the journey, and navigate 
· It is what tells you the best potential paths, what to pack, and what to look for on the way. 
· Data helps leave markers as you travel
· It allows you to follow the path back to reflect on successes and lessons, identify the risks, and allow successors to follow  
· The inclusion of your worldview is one of the strongest ways to create success when building up your data governance systems and practices
· Data interpretation needs context, and it needs your context. Only you can know what you need to know, why you need it, and how it can best be used to tell your story. 
· When your worldview includes the concept of Hishuk Tsawalk (that everything is one/everything is connected) as it does for KCFN, data needs to be a 3D web, not a 2D spreadsheet. 
· Conclusions: 
· The SGIG Data Toolkit exemplifies the necessity of Indigenous-led approaches to data governance, enabling SGIGs to harness their data for informed decision-making, effective treaty implementation, and improved well-being outcomes for their communities. 
· By combining educational resources with practical tools, the Toolkit serves as a flexible and accessible resource, fostering capacity-building within SGIGs and promoting Indigenous data sovereignty.
· By emphasizing both the technical and cultural dimensions of data governance, the Toolkit demonstrates the value of Indigenous perspectives in shaping meaningful, community-driven solutions. 
· It underscores that successful governance requires not only the right tools but also the respect for traditional knowledge systems and the collaboration of governments, communities, and knowledge keepers.
· Ultimately, the SGIG Data Toolkit empowers Indigenous governments to address complex governance challenges, meet funding requirements, and advocate for their communities with confidence and clarity. 
· Its adaptability ensures it can be a resource not just for SGIGs but for all Indigenous communities striving toward self-determination through effective data management.


Steinar Våge:
· Steinar introduced his presentation: “KCFN's Data-Driven Journey to Health and Wellness Programming” 
· Began role as Director of Community Services for Ka:'yu:'k't'h'/Che:k'tles7et'h' First Nations (KCFN) in 2017, overseeing health, social development, family services, and emergency preparedness. 
· Almost all the work was related to our people’s wellbeing but the lack of comprehensive data about community needs hindered our ability to design programs that we knew our people wanted/needed. 
· This gap was particularly evident among members living away from home. 
· The census was created to address these challenges, offering actionable insights to foster better communication and deliver meaningful, responsive programs.
· About KCFN: 
· KCFN has about 600 members. Roughly 200 live in Kyuquot, 200 live in Campbell River and 200 live elsewhere (though mostly still on Vancouver Island/in British Columbia) 
· Ka:'yu:'k't'h'/Che:k'tles7et'h' First Nations are an amalgamation of two nations (Kyuquot/Ka:’yu:’k’t’h’ and Checleseht/Chek’tles7et’h’), which came together in the early 1960s 
· Kyuquot is only accessible by air or water, and the closest grocery store is four hours away   
· KCFN’s Motivations for Citizens’ Census:  
· Motivation for doing the census was to hear from KCFN citizens to better understand the community and help plan for the future.
· Steinar described how when starting his role it felt liking throwing darts as they didn’t know what the community wanted 
· No data to support program choices or what future priorities should be 
· Partnership: 
· In 2019, KCFN was given access to Socio-Economic Gap Closing money from the Federal Government. 
· Incorporated in the action plan for this funding was a plan to do a census.
· Next step was figuring out the census plan—partnered with EcoPlan International
· EcoPlan had a very good reputation and experience with doing census work with other First Nations, though it was still a leap of faith in some ways 
· Gathering data is sensitive and demands quite a bit of trust—but have felt confident and grateful with choice since the start 
· EcoPlan took conversations with KCFN and started the work with putting together questions and a layout of the actual census.
· The KCFN Citizen’s Census: 
· In comprehensive community survey, asked questions about the community as a whole to understand citizen’s priorities for programming
· Communication tool for KCFN to: 
· Hear what citizens have to say
· Better understand community needs
· A way to track progress as a self-governing nation, especially as they are hoping to do a census again in the future.
· How does the KCFN Citizen’s Census Work?
· Sought out one member who’s 18+ years old per household, whether living at home or away from home, to do a 20-30 minute survey online or in-person (in Houpsitas or Campbell River).  
· Respondents were given a $25 gift care to honour their time and contribution.
· Responses were anonymous, confidential, and private – name and contact information were not associated with responses. 
· KCFN maintains full control and ownership of the data, which exists as a comprehensive/detailed dataset to inform our decisions. 
· A summary report of key findings to communicate back to citizens has also been made.  
· The census may be repeated every four-to-five years 
· Data Management Plan:
· “Information isn’t just about numbers and surveys. It’s about culture, identity, traditions, and self-determination.” - First Nations Information Governance Centre 
· Aim was to honour the information shared by citizens and respect knowledge holders by following a high standard of data management and security. 
· Developed an aspirational data management plan guided by the First Nations Principles of OCAP – Ownership, Control, Access, and Possession. 
· KCFN didn’t have the infrastructure to do the census alone in a good way, particularly related to possession of the raw data, so this was at the heart of the partnership with EcoPlan.
· EcoPlan has access to secure software for high quality data collection and storage with restricted access. 
· They prepared a dataset and report with only anonymous data and Nation-wide findings. 
· The raw anonymous data is stored on EcoPlan’s server, but when KCFN establishes their own server, EcoPlan would give it to us and delete it, 
· How did we Do it?—Question Generation: 
· Working with EcoPlan, KCFN settled on 5 main areas they wanted to seek information in: 
· Housing, Employment, Education, Language and Culture and Health. 
· In this process also utilized a few other contractors to read through with a different lens to make sure it was sensitive and appropriate. 
· In generating the questions, had multiple conversations with staff and Directors of the Community Services and Education departments. 
· How did we Do it?—Delivery plan and data collection: 
· Informed citizens with handouts, posters, and letters 
· Prioritized the online survey as it was most secure and used an anonymous link to preserve privacy on shared devices 
· The delivery was very different at home and away from home. Being an isolated community, there’s the notion of "we know where you live." However, it’s still not always easy to get people to do the census.  
· Made it possible for people to either do the census at home through the QR code or web address or they could come to the KCFN office and do it on a device that was made available. 
· Many would take the flyer and say they would do it at home but never got around to it. 
· With a lot of the KCFN population away from home, it is harder to reach everyone. 
· Used email, phone and Facebook and attended events with flyers to encourage people to do the census. 
· Helped having a satellite office in Campbell River where many members live—made opportunities for people to do the census there as well.
· Who Participated? 
· 60 respondents to the census, which accounts for nearly 30% of the population. 
· Hoping to have higher response rates in the future 
· KCFN has a young population
· 52% of KCFN is under 30 (32% for all of BC)
· 7% of KCFN is over 65 (20% for all of BC) 
· Some things that KCFN learned from the census include: 
· 78% of respondents have some understanding of Nuu-chah-nulth  
· 77% of respondents rated their overall health as “good” or “excellent” 
· The number one priority for KCFN is to address educational needs 
· Implementing Insights: 
· The census is supporting the development of KCFN’s: 
· Five-year Health and Wellness plan 
· A Multi-Generational Family Healing program 
· An updated Official Community Plan 
· The findings from the census are instrumental in the direction chosen, and has been a great tool when writing various proposals.
· Tailor Census for Efficiency And Effectiveness (Lessons Learned): 
· Success: KCFN used the census data to back up asks in grant applications and when explaining to outside agencies what their focus and priorities are (now bases on what KCFN hear from their own people through the census). 
· Challenge: The survey was lengthy and time consuming to complete. 
· Solution: Have considered developing two versions of the census: 
· A shorter version for more frequent delivery
· A longer version for less frequent delivery to make it a smaller undertaking 
· Allocate Adequate Resources for Promotion and Delivery: 
· Success: “Piggybacking” (sharing information at other events) helped gather responses from citizens  
· Challenge: Had a lower response rate than would be ideal, even with piggybacking. 
· Solution: 
· To organize door-to-door delivery and promotion in Kyuquot
· Offer option to do interview by trusted staff member
· Hire a Census worker
· Timing Matters: 
· Success: Learned about how best to connect with citizens and had the ability to be flexible with deadlines. 
· Challenge: The census period took place over the summer and during covid, the census period was longer than planned, and many citizens faced survey fatigue. 
· Solution: In the future will likely: 
· Schedule outside of summer months and conduct the census over a shorter period 
· Avoid overlapping with other surveys
· Be more selective in what surveys and research projects the community is part of. In doing so, may have less survey fatigue and get more buy-in from their own people when wanting to conduct a KCFN-based survey/census. 
· Meeting the Needs of our Community and Supporting Our People
· Learned a lot by doing the census. Not just about their people, but also about data governance. 
· Currently building up data governance and having completed a census is helpful in that development. Impossible to know all the benefits from the census will learn more when it’s completed again
· Ultimately, this work is to meet the needs of the community and to be better equipped to support their people. The census tells a story and the story informs the work for the future.
· Steinar Våge, steinarv@kcfirstnations.com, www.kyuquotbc.ca/



Shawn Blankinship:
· Land Acknowledgment & Greetings
· Acknowledged that we are gathered on the unceded, traditional territory of the Algonquin Anishinaabeg Nation. Recognized their ongoing relationship with this land and expressed gratitude for the opportunity to be here.
· As we engage in discussions today, let us commit to learning from Indigenous knowledge systems.
· Shawn welcomed participants, noting that he was honoured to share insights about how data can be used in a holistic, Indigenous-led way.
· Setting the Stage: Moose Rapids First Nation 
· Invited the audience into the story of Moose Rapids First Nation, a fictional community that highlights real-world possibilities. 
· Shawn explained his role as Data and Analytics Manager at the First Nations Financial Management Board (FNFMB) and how his work in data and analytics supports communities like Moose Rapids to develop robust data strategies for Self-Government.  
· The Roots of Moose Rapids: Time Immemorial Knowledge
· Shawn described how the people of Moose Rapids, for countless generations, have observed and shared knowledge about their local river system, fish migration, plant medicines, population levels, community well-being, etc. 
· Emphasized how these observations—passed down orally—can be seen as “datapoints,” illustrating a millennia-old, community-driven data governance structure. 
· Colonial Disruptions
· Briefly touched on how colonial policies fractured some of these knowledge systems, yet noted how Moose Rapids Elders, youth, and community members have persisted in keeping traditional knowledge alive. 
· Stressed the importance of acknowledging these disruptions when planning data integration strategies.
· Recognizing Present-Day Realities in Moose Rapids
· Traditional vs. External Data
· Highlighted how Moose Rapids currently maintains both oral-tradition data (e.g., Elders’ knowledge of fish stocks, local land stewardship practices) and contemporary digital-based data (e.g., community health programs, administrative records, accounting records, etc.). 
· Contrasted this with external data held by Statistics Canada or Indigenous Services Canada—data often collected without Moose Rapids’ direct guidance or shaped by non-Indigenous frameworks. 
· Explained that data from sources like the Census or ISC administrative records can still provide valuable demographic, socioeconomic, or housing statistics – if these datasets are evaluated by Indigenous researchers with appropriate cultural knowledge and lived experience
· Acknowledged limitations (lack of cultural indicators, top-down collection methods) while noting that, if integrated correctly, these data points can complement Moose Rapids’ traditional knowledge. 
· Weaving Data Together: A Holistic Approach for Moose Rapids
· Embracing Interconnected Worldviews
· Described how, at Moose Rapids, everything—river health, traditional hunting practices, education, economic activity—is linked.
· Pointed out that combining local data (e.g., annual fish stock counts, recordings of community language use) with external data (e.g., Census employment stats) creates a more nuanced, holistic picture. 
· Introduced the circular data process in the context of Moose Rapids: 
· 1) Identify Outcomes: Community engagement reveals that river health, language revitalization, and job creation are top priorities. 
· 2) Gather Data: Collect local observations, Elders’ stories, administrative records; request relevant Census data or ISC datasets.
· 3) Analyze and Learn: Build a simple relational database that links fish population trends with new industrial developments, or language retention rates with community-led schooling programs. 
· 4) Apply Insights to Policy: If fish stocks drop, the First Nation can propose stricter environmental regulations or new stewardship programs. If the use of language rises, they can evaluate what worked (e.g., cultural camps, teacher training) and expand those efforts.
· 5) Iterate: Revisit these data regularly, capture new observations, and refine community policies. 
· Challenges in Building Moose Rapids’ Data Systems 
· Siloed Data & Bureaucracy
· Illustrated how Moose Rapids might struggle to gather data from multiple government departments that don’t communicate well or have different data formats.
· Emphasized how the community experiences delays and obstacles in gaining data-sharing agreements and accessing user-friendly datasets.
· Technical and Financial Constraints
· Noted how the Nation’s leadership often juggles limited resources, making it tough to invest in specialized data tools or hire trained data analysts. 
· Underscored that small or remote communities might feel these constraints more acutely.
· Maintaining Cultural Integrity
· Stressed the importance of respecting Elders’ protocols and oral traditions.
· Showed how Moose Rapids must carefully manage sensitive information about sacred sites or cultural practices, balancing privacy with the benefits of data sharing. 
· Strategies & Solutions: Moose Rapids Takes Action
· Securing Dedicated Funding for Data
· Suggest that Moose Rapids negotiates with the Government of Canada for stable, multi-year support specifically for data system development.
· Explore alternative funding: own-source revenue, private foundations, or philanthropic partners that prioritize Indigenous data sovereignty. 
· Collaborative Approaches
· Presented the idea of Moose Rapids joining forces with nearby Nations to form a data alliance or not-for-profit that shares expertise and reduces costs. 
· Gave examples such as:
· Collective bargaining with software providers 
· Group training on data collection methods 
· Implementing the Circular Data Process
· Reiterated the importance of a living, iterative cycle of data collection, policy-making, and community feedback at Moose Rapids.
· Emphasized how this process gives the Nation control over its narrative and fosters ongoing improvements in everything from housing to cultural revitalization.
· The Future: Empowering Moose Rapids for the Next Seven Generations
· Envisioning 10 Years from Now 
· Described Moose Rapids with a robust data department, a well-trained local workforce, and a dynamic database capturing environmental, cultural, and socioeconomic metrics.
· Highlighted the improvements in river health, fish populations, and community well-being that could result from data-informed policies. 
· Strengthened Self-Government
· Showed how data sovereignty and robust analysis can enhance Moose Rapids’ ability to negotiate resource agreements, shape local education programs, and safeguard cultural traditions. 
· Underscored how these advancements can serve as a model for other Indigenous communities across Canada. 
· Invitation to the Audience 
· Encouraged attendees—especially those from Self-Governing Indigenous Governments—to identify how Moose Rapids’ story can apply to their communities and realities.
· Urged them to explore partnerships with the FNFMB and other Indigenous organizations to advance data governance, funding strategies, training programs, and data systems development. 
· Recapped the Journey of Moose Rapids 
· By recognizing traditional knowledge as data, weaving in external datasets thoughtfully, and adopting a circular process, Moose Rapids First Nation (and others) can cultivate a holistic, empowering approach to data governance. 
· Thanked the audience for listening to Moose Rapids’ story and for considering how these principles can be applied in their own Nations.
· Reaffirmed the FNFMB’s commitment to support Indigenous Governments in building and sustaining robust data systems that reflect true self-determination. 
· Shared Contact information for anyone interested in technical details or forming data partnerships
· shawn_blankinship@fnfmb.com



Q&A: 
· Q: Did you use incentives? 
· A: Gift cards and a grand prize (handmade jewellery). 
· Q:  Are folks feeling Survey fatigue or engagement fatigue? How can you tell the difference?
· A:  People said that they thought that they already filled out another survey. 
· Q: There is an overall weird way that governments word their questions wherein you can tell that people are trying to get a certain response. How do you go around that? 
· A: Recognizing trends. Realizing how different things change over time – such as terms with different definitions. Not utilizing all the data that comes out of a survey.
· A: Stay away from leading questions. This allows for increased transparency and communication. 
· Q:  Where is the relationship with Indigenous peoples and the government? Is that a relationship worth having? Can we have the information so good that the government calls us?
· A:  It is in government institutions’ hands. Flexible models are necessary. We as a society are not there yet.
2

