Breakout Session 3D: Modern Treaties in the Era of AI and Data Governance
February 26, 2025
10:15 AM – 11:45 AM

Moderator: Frank Dragon, Negotiator, Ka:’yu:’k’t’h’/Che:k’tles7et’h First Nations

Speakers:
· Crystal Jack — Co-Founder, Tiithluup Advisory Services 
· Dana Tizya-Tramm — Nadlii
· Dr. Gabrielle Slowey — Associate Professor, Department of Politics, York University

Crystal Jack
· The KCFN Data Governance Project aims to examine Indigenous-led data initiatives to enhance the well-being in Indigenous communities. 
· The collection, analysis and storage of data has expanded over time to a variety of different methods and options, some of which were added by technology.
· The role of data has not changed. When woven together, many pieces of data can come together to tell a story, and storytelling is a key part of cultural identity. 
· Story sovereignty is as important as data sovereignty.
· Good governance is supported by good information, and it must be understood that Modern Treaty governments have unique responsibilities, and the data must fit those unique needs. 
· KCFN is part of the five Nations signed under the Maa-nulth Treaty and will look to grow and expand responsibilities using data governance to inform well-being initiatives. 
· The Data Steering Committee (DSC) provides a space for capacity-building and knowledge-sharing with the KCFN Data Governance Project through the DSC toolkits and applied tools, and with stories, case studies, templates, etc. 
· KCFN hopes that data can help to preserve KCFN’s identity, support government responsibilities to the community, support the implementation of self-governance and treaty obligations, prepare for change management and to support professional development and build capacity for data management skills. 
· The project aimed to break away from the hierarchical structures of data that are commonly seen, as only KCFN knows how best to tell their story and to guide the path to their future using data governance.  
· KCFN’s Data Governance Project has begun the research to identify gaps within their current data governance processes and have collaborated with the DSC on some key tools and activities. 
· Both people and technology are both needed to support the complex data governance processes within the project. 
· Improving data governance will help with improving health and wellness goals through the identification of gaps, the reflection of lessons learned and the creation of baselines and indicators to inform and improve decisions.
· The project seeks to connect with the community and will explore responsibilities of the community in data.
· Data governance is a relationship, and building trust can take time given the complicated relationship and history that Indigenous communities have with data.
· The project is already seeing themes surrounding trust, accountability and communications within data governance. 
· The project hopes to inspire others to consider centring the application of Indigenous knowledge to data governance initiatives. 


Dana Tizya-Tramm
· Notes unavailable.

Dr. Gabrielle Slowey
· Notes unavailable.
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